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The Company’s vision is to be a leading provider of solutions for plugging, lost circulation 

and leak-stop to restore or retain well integrity in addition to sand consolidation technology in 

oil and gas wells. 

The Company’s business idea is to serve the oil and gas operators and service companies 

which need a sealing solution to their wells to gain or restore well integrity by using a unique 

resin-based sealing solution and deployment methods designed for each well.  

With a focus on resin-based products and solutions, we will continue to refine our quality, 

expand our capabilities, increase our efficiency, and elevate the level of customer service to 

continuously improve the standard of excellence. 

Wellcem is committed to ensure the delivery of solutions and service that meet our customer 

expectations. In fulfilling our business objectives, we fully recognise that the health and 

safety of our staff, persons working on our behalf and anyone else who may be affected by 

our operations, is of the highest importance. We aim to reduce the use of hazardous 

chemicals, avoid potential spills and always strive to improve the way we conduct our 

business to ensure long term value to our clients, shareholders and Wellcem. 

Our aim is zero incidents. 

These commitments will be achieved by 

• Committing adequate financial and physical resources. 

• Always focusing on customers’ needs and expectations. 

• Establishing and maintaining an effective Management System that satisfies the latest 
requirements. 

o ISO 9001 Quality Management System 
o National laws & regulatory requirements 

• Continually improving the overall effectiveness of our management system, processes and 
procedures to heighten overall performance. 

• All employees will be competent on the basis of appropriate education, training, skills and 
experience. Project employees are given a formal induction prior to commencing duties 
unsupervised to ensure that all aspects of their role and responsibilities are understood. 

• Make sure we do not pollute the external environment and to actively find alternatives to 
hazardous chemicals. 

• Ensuring that all processes and systems of work take account of health and safety at all time 
in order to prevent injury and poor health. 

• Establish effective co-operation and communication systems for quality, safety and 
environmental management. 

• Taking actions to improve performance relating to the needs and expectations of our 
stakeholders. 

• Setting objective and targets for activities which have a significant impact of business, 
environmental and health and safety performance, and that will contribute towards continual 
improvement. 

 

These commitments depend on support and involvement from management and employees 

alike and it is the responsibility of management to monitor through KPIs to ensure that the 

commitments are understood, implemented and fully supported.  

http://ams4.antenor.no/Antenor/GMSForside.aspx?ID=518174
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The policy will be reviewed in event of other issues that reflect on the content of the policy 

statement. 

 

Jonny Haugen, CEO 

Kanalveien 4, 01. September 2020 
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